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SPECIAL BOARD OF DIRECTORS MEETING -- H. E. Christian Peeples, President
Wednesday, July 27, 2016 at 5:00 p.m.

The Alameda-Contra Costa Transit District Board of Directors held a
special meeting on Wednesday, July 27, 2016.

ACTION

SUMMARY

Prior to the start of the meeting, General Counsel Denise Standridge
confirmed that all requirements of the Ralph M. Brown Act (Govt.
Code Sections 54950, et seq.) and the provisions of Board Policy 100,
Section 4.8 regarding teleconferenced meetings were met in order for
Director Davis to participate in the meeting and advised that all votes
must be taken by roll call vote. fan A#fdav/t ve/!fy/ng that the
teleconference location was accessible to persons with disabilities and
that the agenda was posted at the teleconference location at least 24
hours prior to the start of the meeting is attached as Exhibit A.]

The meeting was called to order at 4:34 p.m. for the purpose of
Closed Session. All Board members were present with the exception
of Director Young who arrived at 4:45 p.m. The District Secretary
announced that the Board would convene in Closed Session to discuss

Items 5A-C as listed on the agenda. Closed Session concluded at 4:55
p.m

President Peeples called the Board of Directors meeting to order at
5:06 p.m.

l ROLL CALL

Present: Wallace, Williams, Davis, Young, Ortiz, Peeples
Absent: Harper

2 PUBLIC COMMENT

Charlie Cameron, Hayward resident, commented that he had sent
AC Transit a letter with complaints and suggestions on the June 26th

service changes, but he didn't feel his suggestions had been heard.
He added that communication with Division 6 needed

improvement.
Sean Funcheon, Chabot College Student Senator, asked for Board
support in instituting a student EasyPass program at Chabot.

H

R

3 CONSENT CALENDAR

MOTION: WALLACE/ORTIZ to approve or receive the items on the
Consent Calendar as indicated. The motion carried by the following
vote:

AYES:7: Wallace, Ortiz, Harper, Williams, Davis, Young, Peeples
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3A. Consider approving Board of Directors minutes of June 8, 2016

3B Consider approving Board of Directors minutes of July 13, 2016

3C. IConsider approving Accessibility Advisory Committee minutes of June
14, 2016 (Report 16-163).

3D. I Consider receiving the Monthly Report on Investments for May 2016
(Report 16-165).

4. i REGULAR CALENDAR

Planning Items:

Consider approving award of a construction management services
contract to CH2M, Inc. in the amount of $6,750,000 to manage
construction of the Infrastructure and Station Platforms Project in
support of the East Bay Bus Rapid Transit Project (Report 16-149a).

4A. APPROVED

Director of Bus Rapid Transit David Wilkins presented the staff report

Executive Director of Planning and Engineering Michael Cannell
addressed questions regarding the contract, the budget, design
services, and the change order process. He added that the level of
contingency for the project would be boosted by approximately $1.1
million in unspent monies from the prior project
management/construction management contract with Gannet
fleming

Director Davis requested greater transparency with respect to
evaluation panels, suggesting that the Board be informed of the
composition of the panel (titles of the persons involved) and whether
or not there was consensus on scoring for each evaluation criteria. He
further suggested that at least one person on the panel be from an
outside agency. Vice President Ortiz concurred, expressing her concern
that some proposers might gain an unfair advantage if a member of the
evaluation panel had worked with them in the past.

President Peeples agreed with the points made, but determined that
the issue was off-topic and recommended that it be agendized as a
separate discussion at another meeting.

MOTION: WALLACE/HARPER to approve award of a construction
management services contract to CH2M, Inc. in the amount ofl
$6,750,000 to manage construction of the Infrastructure and Station
Platforms Project in support of the East Bay Bus Rapid Transit Project.
The motion carried by the following vote:
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AYES:7: Wallace, Harper, Williams, Davis, Young, Ortiz, Peeples

4B. Consider approving contract award in the amount of $1,247,785.48 to
L. Luster and Associates in association with A Squared Ventures for I
community outreach and public engagement services in support of
the East Bay Bus Rapid Transit Project (Report 16-150a).

External Affairs Representative Claudia Burgos presented the staff
rpnrxrt

APPROVED

Members of the Board expressed concern about L. Luster and
Associate's past performance on the project amid complaints by

c.several businesses along the corridor regarding outreach, as well as the
low weight given to price as part of the overall scoring criteria, which
may have contributed to a higher cost of the services being provided.

With regard to complaints about outreach, Ms. Burgos responded that
changes made by the District to separate community outreach from I
the construction management contract would allow for more direct
control and oversight of the contractor by District staff. She further
advised that very specific detailed tasks would be assigned to every
member of the team .

Director Harper felt that price should have been valued at least as high
as any other scoring criteria and that the District's management of the
contract would only add another layer of bureaucracy. For these
reasons, he advised that would not vote in favor of the staff
recommendation. Instead, he suggested that the community outreach
task be done in-house.

Director Young agreed on the importance of price, especially when a
project is underfunded, and was inclined not to support the staff
recommendation. Instead, he suggested that the contract be awarded
to the firm offering the best price

General Manager Michael Hursh stressed the importance of the BRT
Project and the need to significantly improve communication efforts
before construction begins. He added that the skill of the team and
their ability to understand the diversity of the corridor were very
important to the success of the project.

President Peeples disagreed with the argument about price, citing past
experiences where price was valued equal to other factors and quality
suffered as a result. He felt the additional cost was worth it if it would

stave off further problems. Procurement and Materials Director Jon
Medwin added that the procurement method used was a Request For
Proposals where price was secondary to a qualitative evaluation.
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MOTION: YOUNG/HARPER to award the contract to Mason Tillman
Associates.

Further discussion ensued as to whether or not the services should be

re-solicited. Mr. Hursh advised that the matter was time sensitive and
the only way to address the Board's concerns would be to conduct
another procurement, which would take two months at best.

Director Harper questioned why another procurement would be
necessary. General Counsel Denise Standridge advised that the
evaluation criteria was published in the RFP and the District is bound to
it. If the criteria were changed, it has to be re-solicited. She advised
that the Board could decide to go against staff's recommendation, but
it would be problem if the reason was to make price more important.
Mr. Hursh urged the Board to reconsider given the timing and the fact
that construction activities are about to begin.

Director of External Affairs and Community Relations Beverly Greene
gave a broader overview of the services the selected firm would be
required to perform. She added that staff went through an extensive
process looking at the quality of the firms, years in existence, how long
it would take them to get up to speed with the various constituencies
and knowledge of the District.

Public Comment:

Jane Kramer commented that when this project started 10 years ago
the Board knew the project was going down International and East 14"'
Street, and knew what public outreach would be required. She asked
the Board to have External Aff airs take on these matters in-house at

less expense and with more knowledgeable outreach.

MOTION: WALLACE/DAVIS to approve contract award in the amount of
$1,247,785.48 to L. Luster and Associates in association with A Squared
Ventures for community outreach and public engagement services in
support of the East Bay Bus Rapid Transit Project. The motion carried
by the following vote:

AYES:6: Wallace, Davis, Harper, Williams, Ortiz (with concerns), Peeples
NOES:l: Young

4C. I Consider receiving monthly update on the East Bay Bus Rapid Transit
(BRT) Project(Report 16-167).

RECEIVED

BRT Program Director David Wilkins presented the staff report. He also
addressed questions regarding the use of design services during

i construction.
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MOTION: ORTIZ/WALLACE to receive monthly update on the East Bay I
Bus Rapid Transit Project. The motion carried by the following vote:

AYES:7: Ortiz, Wallace, Harper, Williams, Davis, Ortiz, Peeples

4D. I Consider receiving report on routine service changes scheduled for
implementation on August 21, 2016 in conjunction with the Fall Sign-
up (Report 16-194).

RECEIVED

Manager of Transit Scheduling Eric Harris presented the staff report

President Peeples asked if the 800 routes would be on Google and 511.
Mr. Harris advised that these routes should already be on Google and
511, but he would verify and report back.

Director Wallace complained that NextBus signs were not working
properly in his area. He was advised that a report on the issue had
been agendized for a future meeting

MOTION: WALLACE/WILLIAMS to receive report on routine service
changes scheduled for implementation on August 21, 2016 in
conjunction with the Fall Sign-up. The motion carried by the following
vote:

AYES:7: Wallace, Williams, Harper, Davis, Young, Ortiz, Peeples

4E. I Consider approving contract award to California Plus Engineering for
the Operations Control Center Relocation Project at the General
Office (Report 15-199a).

APPROVED

Senior Project Manager Craig Michele presented the staff report

MOTION: WALLACE/WILLIAMS to approve contract award to California

Plus Engineering for the Operations Control Center Relocation Project
at the GeneralOffice. The motion carried by the following vote:

AYES:6: Wallace, Williams, Harper, Davis, Young, Ortiz, Peeples

Operations Items:

Consider approving contract award to New Flyer of North America,
Inc. for the purchase of up to twenty-nine (29) sixty-foot articulated
buses, with options for up to sixty (60) additional buses over a five-
year period (Report 15-189a).

4F APPROVED

Technical Services Manager Stuart Hoff man presented the staff report.
In response to questions from President Peeples, Mr. Hoffman advised
that the 300 Series Van Hools would be replaced with three-door
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buses, that no additional buses were on order, and that buses for the
Bus Rapid Transit Project had already been ordered. i

Director Harper advised that he would not vote for any bus purchases
until staff presents a better analysis and the methodology used to
determine how many of each type of bus is needed. He felt it was
inefficient to purchase articulated buses for lines which may only need
them for a fraction of each day and requested a cost analysis of
articulated buses versus ordering more smallbuses.

MOTION: PEEPLES/WILLIAMS to approve contract award to New Flyer
of North America, Inc. for the purchase of up to twenty-nine (29) sixty-
foot articulated buses, with options for up to sixty (60) additional buses
over a five-year period. The motion carried by the following vote:

ACES:6: Peeples, Williams, Wallace, Ortiz, Davis, Young
NOES:l: Harper

4G Consider the adoption of BQ$QIUliQ NQ l$ Q34 approving a 3%
increase to base salary and the restoration of Veteran's Day as a paid
holiday for unrepresented employees, excluding Board Officers,
effective July 1, 2016 (Report 16-213). 1

ADOPTED

There was no presentation of the staff report

MOTION: ORTIZ/WILLIAMS to adopt Resolution No 16-034 approving
a 3% increase to base salary and the restoration of Veteran's Day as a
paid holiday for unrepresented employees, excluding Board Officers,
effective July 1, 2016. The motion carried by the following vote:

AYES:7: Ortiz, Williams, Wallace, Harper, Davis, Young, Peeples

4H. iConsider approving contract award to Accurate C&S Services, Inc. for
medical assistant services for AC Transit's Onsite Drug and Alcohol
Testing Program(Report 16-205).

APPROVED

There was no presentation of the staff report

MOTION: YOUNG/ORTIZ to approve contract award to Accurate C&S
Services, Inc. for medical assistant services for AC Transit's Onsite Drug
and Alcohol Testing Program. The motion carried by the following
vote

AYES:7: Young, Ortiz, Wallace, Harper, Williams, Davis, Peeples
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External Affairs Items:

41. I Consider receiving the Monthly Legislative Report and approval of
legislative positions(Report 16-166).

APPROVED

Director of Legislative Affairs and Community Relations Beverly Greene
presented the staff report.

MOTION: WALLACE/PEEPLES to receive the Monthly Legislative Report
and approval of legislative positions. The motion carried by the
following vote:

AYES:7: Wallace, Peeples, Harper, Williams, Davis, Young, Ortiz

4J Consider receiving update on the Richmond Division 3 Community Art
Project [Requested by Director Wallace -- 4/13/16] (Report 16-172).

RECEIVED

ExternaIAffairs Representative Julie Waters presented the staff report

MOTION: WALLACE/ORTIZ to receive update on the Richmond Division
3 Community Art Project. The motion carried by the following vote:

AYES:7: Wallace, Ortiz, Harper, Williams, Davis, Young, Peeples

4K. I Consider approving distribution of Regional Passes for an estimated
700 participants for the 2016 California Transit Association
Conference (Report 16-206).

APPROVED

There was no presentation of the staff report

MOTION: YOUNG/WALLACE to approve distribution of Regional Passes

for an estimated 700 participants for the 2016 California Transit
Association Conference. The motion carried by the following vote:

AYES:7: Young, Wallace, Harper, Williams, Davis, Ortiz, Peeples

Finance and Audit Items:

Consider adoption of Board Policy 226 -- Relocation Policy; approve
amendments, including the re-titling of Board Policy 225 -- Prohibition
on Loans; and adoption of Resolution No. 16-021 repealing Resolution

No. 10-006 establishing relocation practices for employees (Report
16-122a'l. [Continued from the June 22, 2016 Board of Directors
meeting.]

4L. ADOPTED

There was no presentation of the staff report
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MOTION: ORTIZ/WALLACE to adopt Board Policy 226 - Relocation
Policy; approve amendments, including the re-titling of Board Policy
225 - Prohibition on Loans; and adoption of Resolution No. 16-021

repealing Resolution No. 10-006 establishing relocation practices for
employees. The motion carried by the following vote: i

ACES:7: Ortiz, Wallace, Harper, Williams, Davis, Ortiz, Peeples

5. CLOSED SESSION/REPORT OUT
General Counsel Denise Standridge reported out under Conference
with Labor that the Board had granted General Manager MichaeIHursh
the authority to provide AFSCME and IBEW a one-time Veterans Day
holiday in 2016 only.

REPORT GIVEN

5A.

5B.

Conference with Legal Counsel - Potential Litigation
(Government Code Section 54956.9(b)I (Two Cases)

Conference with Labor Negotiators
IGovernment Code Section 54957.6):
Agency Designated Representative: General Manager
Employee Organizations: ATU Local 192, AFSCME Local 3916.
Unrepresented Employees

IBEW Local 1245,

5C.

6.

Public Employee Performance Evaluation
IGovernment Code Section 54957)
Title: General Manager, General Counsel, District Secretary

AGENDA PLANNING

Director Harper requested a discussion regarding the evaluation
criteria for solicitations and the weighting of price as a component of
the overall score.(President Peeples concurred)

Director Harper requested a report on methodology used to determine
bus fleet composition and what factors are used to decide how the
fleet is composed.(President Peeples concurred.)

Director Wallace requested a report regarding onboard security on
buses to ride along with the bus driver. (President Peeples concurred, I
but had reservations about how it could be carried out.)

7. GENERAL MANAGER'S REPORT

The General Manager's report was presented for information only and
is incorporated into the file by reference as Staff Report 16-224.

INFORMATION
ONLY

8 BOARD/STAFF COMMENTS
Members of the Board commented on meetings and events attended

since the last meeting.
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Vice President Ortiz left the meeting at 6:46 p.m. Directors Young and
Harper left the meeting at 6:49 p.m.

9. ADJOURNMENT

There being no further business to come before the Board of Directors, I
the meeting was adjourned at 6:54 p.m. in memory of AC Transit
Retirement Department staff member Adelle Foley. The next meeting
of the Board of Directors is scheduled for Wednesday, August 10, 2016
at 5:00 p.m. at the Fremont City Council Chambers, 3300 Capitol
Avenue, Building A in Fremont, California.

Respectfully submitted,

Linda A. Nemeroff

District Secretary
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